
Issue	  Yellow	  Flag:	  
Contractor	  
discussions	  	  	  	  

(24hr	  Response)	  

Rou$ne	  
Adver$sed	  
Dredging	  
Solicita$on	  

Explore	  Resolu$on	  
Alterna$ves	  for	  	  

Minor	  Differences	  

Yes	  

No	  
	  

Internal	  USACE	  
communica$on	  	  

	  

Convert	  to	  RFP/
Issue	  new	  
solicita$on	  

No	  

Red	  Flag:	  Sign	  
ra=onale	  
document	  
(Division)	  

Approval	  to	  use	  
Govt.	  dredge?	  

(HQ)	  

Yes	  

RTF	  PROCESS	  
FLOWCHART	  

ICHDMG	  =	  Industry	  Corps	  Hopper	  
Dredge	  Management	  Group	  

Bid	  Opening	  
Awardable	  Bids?	  Award	  Contract	  

(District)	  

Ac$vate	  Ready	  
Reserve	  
Dredge	  

	  

Bid	  Opening	  
Awardable	  Bids?	  

USACE	  
Determines	  
Dredge	  

Availability*	  

*Dredge	  Availability	  
Determined	  through:	  	  
1.  KTR/Gov	  Discussion	  	  	  	  

(Market	  Survey)	  
2.  Projects	  at	  Risk	  
3.  Sponsor	  Concerns	  	  
4.  Environmental	  

Constraints	  

Yes	  

Storm	  or	  
Emergency	  
Dredging	  

Requirement	  

No	  

	  
Defer	  dredging	  

	  

No	  

Yes	   No	  Differences	  
Resolved?	  

Dredge	  Available?	   Can	  dredging	  be	  
deferred?	  

Yes	  

Yes	  No	  
1.  Defer	  dredging	  
2.  Release	  dredge	  already	  under	  contract	  
3.  CERF	  ac$va$on	  (HQUSACE	  direc$on	  of	  

dredge	  already	  under	  contract)	  

Time	  IS	  
available	  
to	  solicit	  
normally	  

Time	  IS	  NOT	  available	  to	  solicit	  normally	   Pre-‐Flag:	  alert	  
ICHDMG	  of	  urgent	  	  

requirement	  
(District)	  


